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Ce) ENIAC Joint Technology Initiative

IN a nutshell

Industrial R&D programme with coordinated

public support

5 Boosting the competitiveness of EU industry
Why* whilst building the European Research Area

Pioneering approach in pooling public and private efforts:

* Public-Private Partnership: industry, Member States and
Commission

How? « Common objectives and strategy

 Single evaluation, selection and project monitoring
processes

 First time ever: large scale co-funding of R&D by

Community and Member States :
3 ENIAC Brokerage Event - Paris 19/02/2009 (.\_/l I FAY A

JOINT UNDERTAKIN G



Industrial
Association

AENEAS

Steering Board

Working Groups

'
G

General Assembly l l

(.e) Implementing the JTI:
ENIAC Joint Undertaking

Governing Board

Strategy and rules of operation, supervision
(Votes: 50% industrial ass. & 50% PA’S)

Industry and Public Authorities
Research Board

Committee Calls and project selection
(Voting rights proportional
Strategic planning to € commitments)

Executive Director
Operations and finances
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C.e) Budget of ENIAC Joint Undertaking
®0 2008-2017

Total R&D budget:
e Community: up to €440 million (FP7: 2008-2013)

e States: > 1.8 x Community contribution

e R&D actors: in-kind > 50% of costs

~ €3 bhillion invested in nanoelectronics R&D activities

Calls for Proposals open to all participants

from EU and Associlated Countries

Total JU running costs: max €30 million

L ]
5 ENIAC Brokerage Event - Paris 19/02/2009 C@n ’ ac
JOINT UNDERTAKING



& Summary of Progress
X

o Set up of Joint Undertaking largely completed

e Most internal rules and procedures established

e Rules and guidelines for Calls for Proposals published

e Administrative Agreements signed with all funding authorities
e JU is fully operational ...but in transitory period
®
[

JU autonomy expected in mid-2009
Ongoing recruitment of staff

o Call for proposals 2008 completed
e Published in May 2008; deadline in September
e Evaluation, selection and project negotiation completed
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©|| call 1 2008 Budget
@0

o Member States: 58 M€,

o JU contribution: 32 M€ A T
(55% of 58 M€) Czech Republic 1.5

. France 8

-> Total funding: 90 M€ Germany 15
Greece 0.5
o R&D actors: minimum 90 M€ |} La2
(in kind) el
Norway 1.5

Poland 1

Portugal 0.5

Spain 1

Sweden 1

United Kingdom )
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© || call1- input by thematic area

12 Proposals submitted

Total eligible costs
SP2

12%
SP3
6%

SP8 SP4

55% 18%

SP7

9%

Total: 427 M€

9 ENIAC Brokerage Event - Paris

Requested funding
(EC + Nat)

SP2
13%

SP3
7%

SP8

50%
SP4

20%

SP7
10%

Total: 193 M€
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(.e) Call 1 — Results
oo -

o 8 projects currently starting (funding):

Energy
reduction at
home
10,2 M€

Automotive
Industry
32,5 M€

Design methods & tools

Manufacturing Processes & Materials
Lithography and metrology
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© |8 Projects : costs & funding
X

Accepted eligible costs

Public funding

National funding: 60,8 + 1,3 M€

13%

JU funding: 35,1 M€
7%

16%

48% .
@ Large enterprises

B Research organisations
0O SMEs
O Education
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(.e) Number of participations
X

From 265 to 184 participants From 167 to 121 different organisations

33; 18%

25; 21%

30; 25%

63; 35%

43: 23% 22: 18%

44; 36%

45; 24% O Large enterprises
O0 SMEs
m Research organisations

O education
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(.e) Call 1 — Funded proposals

O O O 0O 0O 0 O

o

facts and figures

Proposals: 8 selected for a total cost of 211,5 M€

Funding: 97,2 M€

Member & associated states involved: 19

Participation: 184 participations

Industry: 59% of participation

SME participation: 24% of total participants requesting 16% of funding

Large companies: 35% of total participants for 60% of the total cost
requesting 51% of the total funding

Universities, institutes,..: 41% of total participants, cover 24% of the
total cost requesting 33% of funding

Most major actors in European semiconductor industry involved
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Call 2 2009 Budget

EC commitment:
37,053 M€

15
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C.e) Call 2 — draft timetable

o0
Beg. mar 15 apr 15 may 3 2Ep
Wiork on PO EFS Clozed Waork on FPP EF= Clozed
Call Publizhed Submit PO =ubmit FPP
EFS Availahle

Publication of Call

Early March 2009

Deadline for submission of the Project
Outline (PO)

15th April 2009
17h00 Brussels time

Provision to the applicants with an
assessment of PO

15th May 2009

Deadline for submission of the Full
Project Proposal (FPP)

3rd September 2009
17h00 Brussels time

Evaluation and selection of proposals

October 2009

Start of negotiations for the selected
proposals

Late October 2009

o
vl
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© || cal2 - participation

17

Participation in the two phases, Project Outline (PO) and
Full Project Proposal (FPP), is mandatory

The PO is only for assessment - no scoring. The
evaluation and selection of proposals will be done on the
FPP

The PO is maximum 10 pages and follows the same
structure as the FPP

PO and FPP must be submitted using the ENIAC
Proposal Service (EPS). Proposals arriving by any
other means are regarded as ‘not submitted’, and will not
be accepted
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© || cal2 - Project Outlines
X

o Outline of project addressing the main points for the
assessment of the proposal

o Two parts:

e Part A. Administrative information: Abstract, contact
details and characteristics of the participants, and
financial summary

e Part B. Outline of work to be developed
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C.e) Call 2 — PO contents
®o

o Table of contents of Part B (max. 10 pages):
e Cover page
e Abstract (copied from Part A) (Y2 page)

e Section 1. Relevance and contributions to the content and
objectives of the Call (Y2 page)

e Section 2. R&D innovation and technical excellence (2
pages)

e Section 3. S&T approach and work plan (2 pages)

e Section 4. Market innovation and impact (3 pages)

e Section 5. Quality of consortium and management (1

page) "
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C.e) Call 2 — PO submission
®o

o Some Partners will have to submit a Part C with the PO,
that contains specific administrative information
requested by the National Authorities

o After the completion of the assessment process of the
PO, the coordinators will receive information on the
results, including the opinion of the experts and the
National Authorities as relevant

L ]
20 ENIAC Brokerage Event - Paris 19/02/2009 C@n ’ ac
JOINT UNDERTAKING



Call 2 — PO assessment criteria

21

Relevance will be considered in relation to the topic(s) of the work
programme open in a given call and to the objectives of a call

Relevance and contribution to the overall ENIAC targets
Soundness of the concept
Clarity and quality of the objectives and expected results

Contribution, at the European and/or international level, to the
expected impacts listed in the work programme under the relevant
sub-programme

Degree of application innovation in the context of the sub-programmes
addressed

Expected market impact of the results for the industrial partners

Quality of the consortium as a whole including complementarities,
balance and involvement of SMEs

L ]
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© || call 2 - Ful Project Proposal
X

o FPP same as in Call 1 but there must be an
explanation of the changes included in the FPP,
consequence of taking into account the comments
received in the PO phase

o Part C

e For some participants, the submission of a PDF or

ZIP file according to the guidelines is also required by
their national administration
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C.e) Call 2 — FPP evaluation
®o

Evaluation Criteria :

1. Relevance and contributions to the objectives of the
Call (Weight=1)

R&D innovation and technical excellence (Weight=1)
S&T approach and work plan (Weight=1)

Market innovation and market impact (Weight=2)
Quality of consortium and management (Weight=1)

a k~ w0 DB
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C.e) Call 2 - documentation
®o

o Check carefully following documents:
e Guide for Applicants (contacts, funding rates)
e Eligibility criteria
e Annual Work Programme 2009

o All relevant information soon on ENIAC web:

www.eniac.eu
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Q@ Call 1:

®0 Living up to the expectations ?

? Industrially-driven applied research?
76% of the work, 67% of the funding, 59% of participants

? Level of SME participation?
36% of companies, 24% of participants, 16% of funding

? Time to delivery?
8 months

? Large strategic initiatives ?
avg # 25 participants / project; 6-10 countries

? Enough funding? p
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Ce) The ENIAC JTI tomorrow:
delivering on its promises

@0

o Public Authorities should keep to their commitment, even
during difficult times when innovation is a must

Agreed annual R&D budget plan

Total
104.4 2011 2012-
97,2 , 2010 0 012-3 28D
ENIAC
550 | MS 75,45 M€ | 100 ME | 124,55 M€ | 154,55 M€ | 345,45 M€ | 800 M€
EBIIAC 415 ME 55 M€ 68,5 M€ 85 M€ 190 M€ 440 M€

o Industry should show a clear overall strategy and
present proposals of sufficient quality
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Ce) ENIAC Call 1
® O

What about red tape? Additional investments? Strategic long

Need more support, involvement and visible
commitment for a common strategy from industry

Need to be more convincing and show more belief in
a common strategy, increase trust in the system and
between the actors and get more personal
Involvement

Stop looking for perfection, we need action!
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JOINT UNDERTAKING

(©niac

o0 Thank you

sy Fraunhofer 1ZM

More information:

Courte

http://www.eniac.eu
http://cordis.europa.eu/fp7/ict/nanoelectronics/

michel.hordies@ec.europa.eu
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